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PSAlI Committee Reports
June 18, 2025

AWARDS COMMITTE
Dear Award nominations have opened and will be accepting nominations through August 8. One
nomination has been received so far for Service Tech of the Year

CERTIFICATION COMMITTEE
Dear Board,

EXCITING NEWS! We have had the first 6 individuals complete BOTH their Training and
Certification through the LMS (Learning Management Software)!!!
In addition, 9 individuals have completed their BSTT training through LMS.

The Non-Certificate Training now has a draft of the Learning Objectives based on the Knowledge
Domains.

Our next meeting is July 21st, where we hope to finalize these Objectives and begin planning our
next steps in this process.

Respectfully submitted,
Jeff & Steve

EVENTS COMMITTEE
Dear Board,
We have been working very diligently before everyone's "Busy Season" kicks into high gear.

Convention and Trade Show - Daytona - November 4-6, 2025
At the last Events Committee Meeting this past Tuesday, it was announced that volunteers - and
backups - have been secured for all Roundtables. The topics to be covered are:
e Summer-izing Techniques (Heat, Humidity, Storms)
e Technology: Tracking and Monitoring
e Technology: SEO and Marketing
e NewinBusiness
e Special Events
e Disposal Issues
e Recycling Units at End of Use
e Diversify Your Business Beyond Portable Restrooms
e Employee Hiring, Human Resources, Staff Outsourcing
e Workplace Safety and OSHA
HOLLways are soonto befinalizedwith all participants. (Topics were shared in last month's report)
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KEYNOTE SPEAKER: Michelle Gielen. She will be speaking on resilience and optimism. We met with
her and feel that this will be an excellent session on a great topic.

International Nuts & Bolts - Playa De Carmen, Mexico - March 2026
The primary focus is on determining the issues and the interests of portable restroom operators
and suppliers in all 3 areas of this part of the world - Mexico, Central America, and South America.
Oncewe are more familiarwiththisinformation, we can better tailor our Roundtable Topics, Panel
Discussions, and Speakers to meet these needs. Several ideas were:

e Work with our International Sales Reps to get their ideas and to share customer contacts

with us to interview

e Create surveys for companies in these areas to ascertain topics of interest

e Engage the International Task Force to help with these efforts
We will begin these efforts immediately.
We also need to determine if a site visit is feasible and worthwhile. The publicity and recruitment
launch of this event will be in July.

Respectfully submitted,
Jeff & Michelle

LEADERSHIP DEVELOPMENT COMMITTEE

The LDC is conducting interviews with all 8 applicants throughout the week of June 16™". Prepared
guestions and a scoringrubric will be used to guide the committee’s determinationforanapplicant
is appropriate to move forward to the candidacy stage. The committee anticipates a strong pool
based on the high quality of applications received.

MEMBERS BUSINESS SUCCESS COMMITTEE

In lieu of a meeting this month, the MBS C hosted a virtual round table instead. The topic was on
restroom trailers and had record registration and attendance for a VRT since Covid. Thanks to
Wendy, Trevor, and Josh for facilitating a great discussion.

SCHOLARSHIP COMMISSION

The Commissionreviewed several keyitemsrelatedto PSAI’s scholarship program. They agreed to
maintain current award levels, which exceed the average of similar programs. The cost for a
“Donate Now” button managed by Scholarship America was deemed worthwhile, and a budget
request will be made for the next fiscal year. Establishing an endowment was considered but not
recommended due to high initial fundraising requirements and long-term limitations. Creating a
separate 501(c)(3) entity may be revisited in the future but is not currently advisable due to
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comparable administrative costs. The fund will continue to be managed through Scholarship
America for now.

The Commission discussed revising eligibility criteria and considered ways to invite member
contributions. Plans are underway to reinstate a silent auction and explore a live auction at an
upcoming event. Updates to sponsorship and donor materials are in progress, and members will
contribute input to build a compelling case for support. Finally, the group plans to develop a
campaign proposal featuring multiple contribution options and a one-page program summary.

STANDARDS & GUIDANCE COMMITTEE
Standards & Guidance Committee Update

The Standards & Guidance Committee is actively working on several initiatives to enhance
engagement and accessibility for ANSI standards:

Notes:

Promotion of the two ANSI standards through improved searchability, bold calls-to-action,
and integration into VRT membership benefits.

Development of trivia questions to engage audiences on social media and other platforms.
Reframingthe announcement of standard revisions with targeted messaging on significant
changes and their importance.

Drafting a trailer standard, with a subgroup tasked to outline a purpose and scope.

The committee reviewed and discussed simplifications to the trivia questions designed for
social media, newsletters, and other communications. Veronica Crosier will revise these
and tailor them for different platforms.

The committee worked on drafting a purpose statement, focusing on health, safety, and
maintenance, while being cautious about addressing manufacturing. They will next
consider scope and refine the language of the draft standard, noting that the Public Review
and Consensus Body process will likely bring significant feedback.

The Hype Committee has not yet met but plans to do so before the next meeting. The next
committee meeting is scheduled for Wednesday, July 9th, at 12:00pm ET.

SUPPLIER COMMITTEE

Supplier Committee isworkingintwo subgroups currently. Oneis focused on new supplier/general
member recognition ideas and the other is working on improving PSAI’s eductational offerings.
Notes from the recognition Subgroup which discussed a “Hall of Fame” idea recently:

Key questions identified to frame out for Hall of Fame:
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Was this person a board member

Was this person committee member or chair

What does time served, and consistency mean for this

Was this person an innovator. Products or Technology

Was this companies’ contribution based on time and consistency
Impact award that recognizes the contributions that represent the industry to an above and
beyond standard. Define what does this mean for recognition of operator or supplier employees
who meet or exceed this.

The education subcommittee has beenreviewing sections of contentin the Resource Library and is
creating a list of suggestions, edits and eventually some new content for consideration.

Certification numbers were discussed at our most recent Board Strategic Planning meetingin
Boise. In light of that, we did a quick review of total training numbers. A brief look shows that over
300 people received PSAI training from 2022 to present. This does not include training offered at
WWETT. Danialis doing a deeper dive to retrieve more accurate numbers.

The Spanishtranslation of the BSTTiscomplete. Formattingiscomplete. Slide showsfor 2 of the 3
modules are complete. Atrial run of the Transporte y Logisticay Saneamiento Portatil course is
set for August 21. Steve Ritter will be presenting this training with several bilingual participants
from training committee member companies. The goalis to presentthe course, thenfollow withan
immediate discussion regarding the translation and content.

Training courses are set for the CTS in Daytona. Training will be offered in three rooms with 9
individual courses taking place.

Josh Perez has stepped down as the co-chair of the committeein order to be able to focus his time
and energy on his upcoming elevation to the Executive Committee as Board Secretary.
Nominations have been made by the committee for someone to take his place. This appointment
should be made prior to our Board meeting

PSAI Committee Reports June 18, 2025 <#>of<#>



