PSAI Committee Reports
September 16, 2026

AWARDS COMMITTEE
The Awards Committee held onefinal meeting as part of the 2026 awards cycle to discuss strategies for
improving the nomination processin years to come. Strategies included improvingexistinglanguage on the
award webpages and promotional materials. The primary goal is to help those interested in nominating
understand the criteriaand the time needed to compile a strong nomination packet. Strategies were also
discussed on how to improve the selection process. The committee will be reviewing a scoring rubric
format much like the Leadership Development Committee uses with the intention of implementing the
process in the 2027 awards cycle.

CERTIFICATION COMMISSION
Dear Board,

We are continuing to focus on exam questions and the launch of our 50 State Survey.

EXAM QUESTIONS
The Commission held a special meeting on Monday, August 17th to exclusively devote time to
reviewing Exam Questions.

As reported last month, analysis has been done on questions that have a higher rate of being
answered incorrectly. We began the time-consuming process of working to alter, change, and/or
update these questions. This process will continue at our upcoming meeting on September 21st
and future meetings.

50 STATE SURVEY

The goal of this Survey is to determine which states require certification for route service
technicians and/orcompany certification. Now that PSAI Training and Certification are online, the
thought is that many states will adopt our Certification which will greatly increase our numbers as
well as further increasing the PSAI’s industry leadership.

At our September 21st Meeting, we look to finalize all materials needed to conduct this survey.
Talking points and the initial list of key contacts will be approved. We will also need to conduct a
training session with volunteers for this project.

We anticipate beginning in November - after “Busy Season” and after the PSAI Convention. Our

goal in Daytona would to meet with as many survey volunteers who are in attendance in person to
further discuss this project. We would like to establish a timeline for the survey at that time.
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As statedin last month’s report, we are still in need of volunteers for this important project. Ideally
a minimum of 10 volunteers to make calls is our goal. The greatest challenge in dealing with
governmental agencies will be finding the appropriate contact. From past experience, this will
typically involve being transferred from one department to another - with delays in receiving
returned calls or emails. Thus, having only 5 state bureaucracies to work with is recommended.

IFANY BOARD MEMBER KNOWS OF SOMEONE THAT CAN HELP WITH THIS ONE-TIME PROJECT,
PLEASE LET US KNOW. Perhaps people who want to be involved with the PSAI but cannot commit
tojoining a committee would be one recruitment approach. Please help!

NON-ROUTE DRIVER CERTIFICATE PROGRAM
The Training Committee has established a Task Force to begin this process on their area. Perhaps
we could receive an update as to their progress.

Respectfully submitted,
Jeff & Becky

EVENTS COMMITTEE
Dear Board,

CONVENTION & TRADE SHOW - Nov 3-5th
We have 222 registrants as of 9/9/26.

We are now in “preparation mode” as we have been meeting with participants to begin to finalize
their presentations.

- We have had one-on-one meetingswith all 5 HOLLway participants to discuss their booth setups
and material to be covered.

- We had an excellent meeting with panel for the “Vacuum Technology Breakout.” This extremely
popular topic will be presented in a very useful way for both those that are new to this technology
as well as those that are looking to further invest in additional equipment.

- All Roundtable volunteers - and backups - have been assigned. We will be working with the
Member Success Committee to publicize both the Mentorship Program and the Ambassador
Program with “commercials” for both prior to the beginning of each Roundtable. (We will have a
“captive audience” and everyone will hear about these programs on several occasions.)

EDGE SUMMIT - March 8-10, 2027
We are continuing to fill each slot on the educational schedule.
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- Our initial thought for a keynote is on the topic of “Winning on Value, Not Price” and we will be
reaching out to arecommended speaker on this topic.

- The ever-popular “Look Behind the Curtain: Secrets of Success” will feature 2 general sessions as
we had in Playa del Carmen.

- Breakout Sessions will include:

.... Waste Disposal

.... Entrepreneurial Operating System (EOS)
.... Al / Cybersecurity

More to follow as we continue to focus on this event.

Respectfully submitted,

Jeff & Justin

LEADERSHIP DEVELOPMENT COMMITTEE

The Leadership Development Committee will review the results of the Board of Directors election
on Monday, September 14", Assuming these results are accepted, the current Board of Directors
will be presentedthe results prior to the Wednesday, September 16" board meeting with a request
to ratify the results. Pending approval, election candidates will be made aware of the results and
their relevant next steps in the days following the Wednesday board meeting.

MEMBERSHIP COMMITTEE

The Committee reviewed the Membership Scorecard, tracking new and lapsed members, and
discussed outreach and follow-up efforts for lapsed accounts. Nicole, Angelique, and Blake will
put together a one-pager of outreach prompts and scripts for the group to use, and Blake is
identifying companies that should be escalated to the Committee for direct support.

The Ambassador Program proposal is finalized and ready for Board review; Nicole and Angelique
will complete a final read-through on 9/11 before it is sent to the Board.

On the Mentor/Mentee program, the webpage has been updated and the next step is gathering
information from mentors to build out profiles. Angelique will lead a QR code campaign at the
Trade Show round tables to drive traffic to the mentor/mentee page, with Blake looping in staff, and
Jeff will introduce the mentorship opportunity during the round tables. The group also discussed
inviting mentors to join a Membership Committee call quarterly to share match updates.

For the Supplier Engagement Forum on September 23, the Committee proposed a PSAI-wide
calendar-of-events email to promote the event.

Board Action Requested:
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The Membership Committee recommends that the Board review the attached Ambassador
Program draft submission.

Date: September 10/26
Highlights:

Subcommittee chairs all gave their updates, most had met, one committee was struggling to get
everyone together but we talked about what they all had set for goals/projects and asked if they
needed any help from the Co-Chairs of the trainingcommittee. Seemslike everyone is making good
progress with their initial tasks.

Our last virtual training for this year was taking place Wednesday Sept 9/26 after the meeting, we
had a trainer not able to do the morning session and no one to cover it so we condensed it to 1
session, 2 registrants shifted to that session and 2 were refunded.

We touch base with the WWETT presentations and who we had confirmed for trainers attending,
and we will be getting those names to Veronica very shortly.

We reviewed the decided-upon courses for CTS and confirmed all trainers.

Board Attention/Requested Action: None required at this time.

Meeting rescheduled for September 17™. No update at this time.
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